— ——

CONG HOA XA HOI CHU NGHIA VIET NAM
Bie lip— Ty do—Hanh phie

BAO CAO'CUA BAN KIEM SOAT
CONG TY €O PHANPAUTU VA XAY DUNG TIUD4
TAIDATHOI DONG CO DONG THUONG NTEN NAM 2016

Don vi: Ciing ty _L*:An phin Pau tw va xiy dung IIUD4

thudc Tong céng ty Biu tir phat trién nha va d6 thi
Bia chi: 662 Ba Triéu, P. Bién Bién, TP, Thanh Hoa, tinh Thanh Hoa
Pién thoai: 037.3851903; Fax: 0373710245

Thanh Héa, thang 4 nam 2016

| L= = " —




TONG CONG 1Y CONG HOA XA HOT CHU NGHIA VIE
A (4 i M CHU D A VIET NAM
BAUTU PHAT TRIEN NHA VA DO THI Pie lap - T do - Hanh hiie l
CONG TY CP DAUTIT VA XAY DUNG 11UD4 == : L

Si- A3 /BC-HUDA T.l'mfr.i'v Hod, neay (4 thang 4 ndm 2016

BAO CAO
Cira Ban kigm sodt vé két qua hoat dong SXKD ciia Céng ty; két qui hoat
ding cia Hii ding quan tri, Gidm die Cong ty nim 2015; Tu danh sii ket
qud hoat ddng eiia Ban kiém soat va tirng thinh vién Ban kiém soat Cong ty
nim 2015; phwong hwrdng nhiém vu Cung tdc nim 2016 tai Dai hoi ding cd
dong thudng nién nim 2016

Kinh giri: Bai hi dong o déng thudng nién nam 2016

Cén cir Luat Doanh nghiép s6 68/2014/QH13; Dicu I¢ Céng ty C6 phén Diu
nrva Xay ding HUD4; chite néng, nhigm vy clia Ban kiém sodt Cong ty quy dinh
tai Bidu 1& Céng ty;

Can o két qua hoat dong va baoe cdo tai chinh ndm 2015 cia Céng 1y 43
duge lﬂtll’! toan bai Cong ty TNHH PKEF Viét Nam (tén ¢l 13 Cong ty TNHII Dich

Vi Kigm todn, Ké toan va T van thué AAT); Két qua thim dinh bdo cdo Tai chinh
do Ban kiém sodt thire hién;

Ban kigm soat xin béo c4o Pai hi ¢6 dong thudmg nién nam 2016 vé kél qua
hoat déng SXKD ciia Cong ty; két qua hoat ding cia Hoi ddng quan tr, Gidm déc
Cong ty nam 2015; Tir ddnh gid két qua hogt dong cua Ban l{lem soat va tima thanh
vién Ban kiém sodt Céng ty nim 2015; phuong hudng nhiém vu Cong tic nidm
2016, nhir sau:

Phiin thir nhit
Vi két qua hoat déng SXKD eiia Cing ty;
két qua hoat djng cia Hi ddng quin tri, Gidm dde Cong ty nam 2015

L Két qua hoat ding SXKD cila Cong ty nim 2015

1. V¢ tinh hinh hoat ding eiia Cong ty.

Trong nam 2013, Ban Kiém sodt d3 lam vige vii Hai déng quan tri, Ban
giam ddc Cong ty ve cong tac quan tri. cong tic th chire hoat dong SXKD va vige
rudn thii cdc quy dinh, quy ché quan Iy trong qué trinh 1:r|er| khai hogt dgng SXKD
clia Cang ty. Ban kiém sodt khéng phdt hién trutmg hop bt thudmg nao trong cac
hoat déng kinh doanh cta Cong ty. Tét ca cic hoat dfng niy déu tuén thi ding
Ludt Doanh nghiép, Bidu 1¢ Cong ty va cac quy dinh lién quan.

- V& két r;;uﬁ giam sat Hai ding quén' tri: Hoi dong quén tri trong nim 2015
da hoan thanh tot trach nhiém qusm Iy, diéu hanh cta minh theo qui dinh cioa Lugt
doanh nghidp, Didu 18 Cong Ly, cde ngh quyét ciia Pai hoi ddng cb dong va céc
quy dinh lién quan. Héi déng, quan trl van duy tri sur sat sao chiit ché trong chi dao

Trang 179



v @it vai trd chil dao trong moi hoat ddng cia Cong ty, di chi dag trién khai todn
bd nghi quyét caa Bai hii dﬂﬂg cd dnn_l:, Ban hinh cde nghi qum clia Hol dong
quan irj i ung v chire ndng va quyén han cua minh va co ndi dung phil hop v

cht truong v nghi quyet cha Dai hoi dong ¢6 dong va twén thu theo ¢ic quy dink
higén hanh,

- Ve 1~."1 qua gidm sat Ban gidm ddc: Ban kiém sodt danh via Ban gidgm dfc
Céng ty d3 t6 chire trién khai cac hogl dong kinh doanh cta Céng 1y ﬁung ké heach
vit tugn thu dimg céde nghi quy &t cia Hoi dong quin try. Trién khai aidi ngdn ngudn
von thue hién DA Séng Do, DA Chung cu cao tang Phi Son, DA Khu chung e
TNT 16 €5 MNam TP Thanh ITéa ddm bao thi cong ding I1en do va chét lirgng, thu
héi von diing tién d& DA L& Quang Kim, hoin ﬂ]ﬂ]’ﬂ] ho sor quyét toan cic cimg
trinh trong diém nhu Bénh vién 71 TW, Xay dung trang trai ba sita 1l Ih’mh Hoa...
Viée trién khai kinh doanh nha I12 Ehuur_ D an Khu chung ew cao tang Phii Sun
trong 6 thing cudi ndm 2015 da taa diéu kién cho hoat déng san xudt kinh doanh
cita Cong ty ndm 2013 timg bude phit irién. Bén canh d6 mét sé dy éo il con thn
dong s Dy &n Khu phd 6, Dy dn Neuyén Bac Canh... 83 ¢o diu hidu khéi sic
trong kinh deoanlh.

- Nim 2015 van |4 nam cé n]‘nLJ kho khan va thach thire, d3e biét trong céng
tac huy ding va st dung hifu qua dong von, hitu qui SXKD da co L.u:lg trirdmg =0
voi nam 2014, dur kién chia o tic nim 2015 la 3%afvon didu ¢, V2 cong tc thu hai
céng ng d2 nighi Ban gism doc chi dao quyét liet, e thé dén timg khodn ne, timg
ddi tugng ne va tim gidi phap thu hdi nhanh nhit. V& eéng tic kinh doanh bat dong
san, de nghl tirn giai phap phi hop, me can thi trwong khich hang tiém ning nhim
kinh doanh higu qua cie dur n da trién khai. Tiép tue tim kiém viée lam cho linh
VITC XAY lap va kinh doanb VLX)

- V& thue hién Nghi guy‘et Egtli héi df'rng ¢ déng, Nghi qu}fét HBQT nim
2015 con chua dat mot s6 digm, cu the:

+ V& diu tr va kinh doanh BDS: Cong tic xic tién ddu tr vao du 4o khu B
khu céng nghiép Bim Son chua ¢b nhiéu chuyén hién, céng tdc kinh doanh dy dn
khu bidt thir Tay duemg Nguyén Bire Canh - Bim Son ¢d déu hidu khoi sde tuy
phién vin chira dat k& hoach dé ra (dac bigt san phiim nha bist thy).

+ V& xdy lap: Cong tac thanh quyat todn cée cong trinh chira dat ké hoach d@
ra, nhir cing trinh: Pén tha Ba Me Viét Nam anh hiong va cac Anh himg ligl s§
Ham Réng. cdc cong trinh thudc di an cta Tong cong ty (Chinh My, Tay nam
Linh d&m, Vin Canh, Vinh Loc B). Céng tic ddu thiu cong trinh con gip nhidu kho
khan.

+ Vé san xuft vt lidu xdy dimg va dich vu khdc: Cong tdc quan Iy san :!mm
tar Xi !'!Ehlﬁ'j} -:u::n cé mat han ché, chua mé rong duge thi teong 11eu thu sin phzuu
ra bén ngoai, cin nghién ciu bién phip ndng cao chat lugng sin ph;srn hon nita i
vai mat hang be tong duc sin va gach tur chén. Dich vu quin ly chung cu d3 6n dinh
va di vao né nepf tuy nhién can phai phat huy heat dong quan ly chung cu trén dia
bén.

2. Thue hién thim dinh bdo cdo tai chinh va cic chi tiéu tai chinh chi
ytu nim 2015.
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Ban kidm sodt d thue hi¢n kiém tra bdo cao tai chinh hang quy do Cong ty
lip, sodt xét bio cdo Lai chinh 6 théng va ¢i nfm 4 duoe kidm toén b Cong ty

TNHH PEF Viét Nam.

Cén c1r *s'.'h-:m tra: Bang cfn doi k& todn, kit qua hoat dong kinh doanh, béo
cdo luu chuyén tin 2 va thuyét minh bdo cdo 12 chinh (bao gom cé bio cae do
Ban didu hinh lép va Bio cdo kidm toén clia don vi kiém Loan).

: - ¥ kién cia Ben kiém sodt: Béng ¥ véi cac Bao cdo tai chinh di lap. Cae
a0 cao ta1 chinh da duoe lap ding théd han va ludn thi dimg quy dinh, phit hop véi

cde chudn mise ké todn va ché d6 ké todn hign hinh, The hién ding va hop Iy tinh
hirth t&i chinh cia Cong ty.

2.1, Trich Bdo eio tii chinh hop nhit nim 2015

BANG CAN DOT KE TOAN 1IQP NHAT
Tai ngay 31 thing 12 ndm 2015

| TALSAN ':I: T.:].t?:ff Yl Sbeufinim | S$édAvuim
A. TAISAN NGAN HAN | 100 T05.784.661.179 | §23. 113, 541.494
L Tién vi ciic khodn twong dwong lidn Lo | v 6.087.417.899 6.720.146.393
ML Ciie khodn d; ién tir tii chinh ngin han 120 Y032 13.840.000.000 |
L. Cic khodin phai thu n_gu:_a hun - 130 | | 187.909.420.819 | 352.073.359.520
IV. dug tén kho 140 | 404.826.848.055 | 444.752,741.279
V. Tii sdn ngan han kbic 150 | 3120974406 19.567.294.302
B. TAL SAN DAL HAN 200 32.632.848.110 | 31.908.590.314
L Ciie khodan phai thu dai han 210 110.000.000 | 3 ey
LL I sin cd dinl 220 | 23.648.663.031 | 26.005.491.533
I1L. Tai sin div dang dai han 240 1.538.141.888
L. T:i sim dii han khdic 261 7336043191 5.903.098.7%1
TONG CONG TAI SAN 2710 738417500289 | §55.022.13L.808
e i
NGUON VON f;? it
ANOPIATTRA T 300 404.134.645.486 | 616.769.018.777
L N ngiin han 30 383.657.984.217 | 543.361.239.816
Trong do Vay va no ngén han 311 | V.5 | 140.421.834.343 | 206.000.230.361
IL. Ny diid han | 330 L10.476.661.269 | 73.407.778.961
Trong & Vay va ng dii han | 334 | Va0 | 97.570.634.704 | 72407778961
L. VON CITU SO 00U 400 244.282.863.802 | 232.505.321.574
| T. Viin chi sit hir 410 | V.22 | 244.282.863.802 | 232.505.321.574
| Wén diu ur clia chil séchiu 411 | 150.000.000.000 | 150.000.000.000
2. Thing dw vin ©d phin 412 31.949.410.000 | 31.949.410.000
I_J_._(,}fu?_g_:'}_l.u_}}i__:]]_q_i trign 418 21.601.137.338 | 56:179.402.299
I 4. Loi nhudn san thue chira F'_'I.-u.'.l'lEI]'Il’.‘lL 44 5385640384 | 5623490725
| C.LOTICH CUA CO PONG THIEU SO 536,676,119 | 5.747.791.457
TONG CONG NGUON VON 738.417.509.289 | §35.022.131.808 |
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BAO CAO KET QUA KINO DOANH HOP NHAT

Nam 2013
g i
= Chi tiu 1;'; Tr]r:::f;‘ Niim nay Nim trire
1. Dol thy bén hng va cune cip dich va 6 | VI25 [ 195.000,524.089 | 352,048.790.078
| 2. Cae khoin gidm trir doanh the 2| vis 233637
3. Doanh thu thodn bin hing va cung cap 10| VL27 [ 195.090.524.989 | 252.024 556.639 |
| 4. Gid vdn hang bin 11| w24 | 172.732.865278 | 231.456.966.515 |
5. Lari nhudn gdp vé bian hing vit cung '::gu_.! 20 22357652711 -E-:J.:':IGT.i'Ei'L". 124
dich vn = ——t]
| 6. Doanh thu hogt dang (& chinh 3] | VI29 | 7408076480 su77zaio)
7. Chi phi i chinh 2 | VI30 | 8720737667 11946758672
| - Trong di: Chi phi i vay 20 | | 8718630376 0496639420
| 8. Chi phi bén g 24
|9 Chi phi quin 1 doank nehigp 23 15.070.333.236 | 17.614.480.20]
10, B nluodin {audin tir h_n:_]t dong a0 iy ?4.6&1:’-.1&" S0 AA26.558
|| Thu nhap khic 3l 4249.832.938 | 8.899.492 |58
12. Chi phi khis 32 1.447.115425 | 3.194597547
13. Lot nhufin Khde | 40 2.802.717.5113 504,404,211
| 14 '1'35_1_1,-__'{ liri nhudn k& todn tnsde thué S RTTT3 EE:,‘:HU 2 688 .067.653
| 15. Chi phi thué TNDN hién hinh BEREE 1.864.042.979 643.887.187
16. Chi phi thut TNDN hodn lai | 52 | a3z 280,395,984 287,169 434
17, Lagi nhugin sau thué TNDN &0 6.632.043.895 | 1.757.011.0%2
< Lo feh e e dangr Ceng fy G.759. 825424 1,740, 375098
- Ly foh etie o Bdmg thidu s -126.884.529 16.635.936
i % Lai e ban frén cﬁ| higu (*) 442 114

Ghi cha: Chi tign doanfy thu thiee hisn adm 2003 I 269 iy Lwnrr nhung theo

BCYC Ia 195,090 & dong, con lai 6 doanh thi néi bé 73.91 1 déng

2.2, Trich Bio ciio thi chinh riéng nim 2015

BANG CAN DOI KE TOAN (tai ngay 31/12/2015)

i Mlﬂ Thuyes .

i TAI SAN | =6 | minh S0 cudi uim | S0 diunfim
| A.TAISAN NGAN HAN I 64347797618 | T50.499.285.132
L Tjéu vit g Bhogin fuong mrwg nén 110 Y.l 5377.873.548 4.811.658.380
II. Cée khodn diu tr thi chinh ngan han 120 Y02 13840, 000, (i
1. Cic khoain phii thu npﬁn hun 130 180.095,134.829 | 347.209.835 ’"F.i |

| TV. Tang tin kho 1440 44 1.5053.094.950 | 351.538.3 97.261 -
V. Ti s3n ngin han khic 2.661.875.291 | 16.939.393.717
B. TAISAN DAL HAN 200 | 32.398.053.133 | 32.820.011.318
1. Cuc Khodn pleii tho dii han 210
I. Tai sén ci dinh 220 20.759.240.085 | 22.224.123.513

| 111, Ce khodin diu tr i chioh dai ban | 4770000000 | SO80.000.000

| V. Tai sin dii han khde 2all f.808.5813.048 4.015.887.795

TONG CONG TATSAN | 270 673.876.031.751 | 783.319.296.430
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NGUON VON I E:;;' T;:’;,ft -
| A.NCPHAT TRA 300 | 431.459.296.196 | S44.960.87A.003
I. Nir ngiin han 30 337.305.587.983 | 472.671.127.044
Trong dé Vay vi ng nefin hizn 311 | V.15 | 106483993335 | 174.008.076.575
1L Ny ddi hgn 330 94.153.708.213 | 72.289.748.961
Trong di Vay va no dai han 334 | V.20 | 94.143.252.601 | T1.289.74R.96!
B, YN CHIU 86 HTU 400 244.416.735.555 | 238.358.420.445
L. Vil chil i hiru 410 | V322 | 244.416.735.555 | 238358.420.445
. Vén diu tir coa chil 5& hit 411 150.000.000.000 | 150.000.000.000
2. Thing dir véo cd phin 412 31.949.410.000 [ 31.049.410.000
3. Qud dau tir phat trién 31 54.557.295.242 | 54.557.295.242
4. Lgi mhudn sau thué chua phin phi a2 TAI0.030.313 1.831.715.203
TONG CONG NGUON YON 675.876.031.751 | 783.319.296.450

BAOQ CAO KET QUA KINH DOANH
Mam 2015

Chi tiéu E:.aa 1;:}::']:: Nim nav N trudc
| 1. Doanli thu bin hing vi cung cip dich vu 0 | VE23 [ 189.933.728.176 | 236.657.880.074
1. Cae khodn gram tee deanh thu =8 sl Vi35 .
3. Bdanh thu thudn bin hang va cung cip 10 | VL27 [ 189.733.728.176 | 236.657.889.074
4. Gid von hing bén 11 VL2E | 170702502519 | 222664834438
3. Lovi mhusiin gop vé bin hing vi cung cap | 2 19031425657 | [3.993.054.434
dieh vy
. Dounh the hoat dbng @i-chin 21 V124 701.301.118 1252599064
7. Chi phi tai chinh 22 | viso | 5767225001 7828238253
- Trome da: Chi phi faivay 73 5767225101 T.828.238.2535
. Chi phi ban hang 24 = _ |
' 8. Chi phiguan v doanh nghiép 25 Q:288. E83:100 | 10079070627
10. Lo nhaiin L]'IL[_S.[L tir hoat @ong 30 ABTT 518575 | 2661755182 |
[ 1. Thu nhip khic il 4.101.604.773 §.075.676.402
12, Chi phi khac 32 . 036.207.126 2.026.163.739
I3, Lot nhugn khbc = 24 3. 05457647 4940512663
| 4. Téni i nhudn ké todn trude thud 30 T.842.076221 | 2287757481
L5. Chi phi thug TNDN hién hanh 3 3l VI3 1:783355.945 415121358
[ Chi phi thee THNDN hodn lai 32 Y132 0435412
| 7. Leri nhisfin sau thué TNDN Gl G119 164,664 1.872:636.123
| [8. L&i co bin trén o phige (*) | 407,94 124,84
2.3. Cac chi tiéu tai chinh d3 thue hign: (Do viz Tridu ddng)
' i Thyehign | Kéhosch | Thychign | TYI% | T3 1%
| 14 20113 1015 TH/KH | 20052014
| Véndidule 150,000 | 50,000 150.000 100% | 100%
Thag mire di tr 118.400 130,000 139.190 107% | 118%
(Gid r SXKD 387,480 417.000 419.344 | 101% 108% |
| Tiug doank thy 252.024 275.000 | 195050 7% 1% |
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15 Daeanly thae xcy |'.-::?;I | 174319 [ 50.000 | 1434/ T GhYe
-Doanh thu KD BDS | 45,553 U363 6T TTT T2% 14004

| Tﬂu-:n.'.",' thu XD, VLXD 24.362 237 6339 | 282 2605

| - Drognh thu dich vu w5 T.910 f.62R Ra%% 87%
Tonge LN s :_},~_.§' |.757 1654 70633 62% |  378% |
Van chi sarhitu 232,505 | 236870 244,282 103%% 10554
i cor ban trén cd |Jh|-_11 115 a0 422 55% | 381% _:
Tys !:nr L sau s/ l i

| Npudn voe CSH 0, 76%% 20000 a1 Ja%n fing a0y

|_'l_ ————— 2 - -

| [dng ngp NSKN 0602 20000 1363 5204 0945

(Jua kiém tra maot 54 chi tidu va so ligu ta1 chinh nam 2015, Ban kigm sodt
danh oid: Héi déng quin tri, Ban gidm dde Cong ty di chi déne trono chi dao sén
xudt kinh doanh; bio (dn vin va thue hién tit ede chi titu kinh té theo ké hoach dé
ra; d& quan hé 16t voi cde ngan hang d& vay von phue vu sin xudt kinh doanh co
hi¢u qua. Mac do doanh thu ndm 2013 h“éng_ 77% so0 voi nam 2014, nhing lgi
nhuin sau thué nim 2013 ¢6 sy ting frudmng 1o el bing 378% so viéi nam 2014
Trong nam 2015, ty trong doanh thu xdy lip giam so véi ndm 2014 nhung doanh
thu kinh doanh bat déng sin ting, hién nay diy l4 linh vuc dem lai hidu qua Lo
nhiit cho Céng ty. Thye hidn quan 1y, kiéﬂ; soat chil ché chi phi hdnh chinh, tiét
oiam chi tiéw, dim bdo hop 1y, tiét kidm; tiét giam chi phi quén 1¥, gidm gid thanh
san pham theo Nehi quyét s6 01/NQ-CP ngay 03/01/2012 eia Chinh Phi va Chi thi
ciia Thil Twdng chinh phi.

IT. Két qui hoat ding cia Hai dong quan tri va Ban giim ddc Chng ty
nim 2015,

Trong ném 2013, Ban kiém sodt tham dur cac budi giao ban cia Hoi ding
gudn tri, Ban Giam doe, duge cung cdp diy di va Lup Ehm cac thing tin vé Nghj
Cuyet. Qme-; dinh cia Hoi dong quén trj, Gidm doc cong ty trong viée chi dao digu
hanh hoat dong san xudt kinh doanh, H{i dong quan tri, Ban Gidm ddc Céng ty
luén tao digu kién thuan loi dé Ban kigm sodl hoan thanh nhigm vi.

1, Hoat déng ciia Hoi ddng quén tri:

HBQT da giip cho hoat ddng cla eéng ty di theo dung dinh hirdng di dé ra,
chan chinh kip théi nhimg ton tai, nhimg khé khén vudng mac tac da cho sy phat
irién bén vimg, dam bio cin llm hai hoa Ea;sl ich cliz Céng ty, cd dong va vai cic ddi
tac khde ciing nhu dam bép quyén loi thist thue cia ngudi lao ding trong Cnng Ly

Hai dong quan tri dd eo nhu'ng hién phap didu chinh kip thiri vé tién dd dau
tir dyr 4n trong hoan canh nén kinh 1€ con gap nhigu kho Khiin, me hang thit chit
tin dung cho vay diu (i bat déng sin, trong lte Cong ty n gudn von ¢on han hep,

2. Hoat ding ciia Ban Giam dée:

Ban giam dde da chi dao cdc phong ban chic nang Céng ty trign khai thue
hién dau nr xay dung cic dur dn theo ding quy trinh thyre hJLn tang cuong u:rng tic
E:lem tra gidam sat, kip thoi phéi hep voi cdc don v van v cic nha thau gial
guyét nhimg khé khiin phat sinh trong cong tie thi cong dam baa chit lugng, tién
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dd coa dr dn. i-]urilr thiri chi dao ede td chire thi cong dim bdo an todn lao dong,
phimg chong chéy no trong qui trinh d3 thue hién...

Trong nim 2015 da nghiém tic thye hanh tié 1u—~m chnng lang phi, ning cao
y thirg tiet kiém 167 Loén thé CBCNV trong toan Cong Ly, cat gidm triét dé cac chi
phi tiep khdch hoi |‘|1;:|p,|i1 lal va cdc hinh chinh khac..... Thue hién nghiém chinh
nghia vi ndp thué va cdc chinh sdch khée doi véi Nha nur;rr:

Ban gidm doc con ludn ludn quan tAm den dot song: vat chét, tinh thén cho
CBCNV. tan mdi trodmg lam vige thudn lgi d8 CBCNV hoan thanh tt nhidm vy
Céc quyén lgi cia nguid lao dong luén dirge dam béo, thanh todn luong, thuong
ducre quy dinh 8 rang, cong khai va ding thoi han.

Y kién Ban Kiém sodt:

- pé nghi Hoi d-:mg quan tn vi Ban giam doc tip lrung chi dao trén co so
quy che hoat déng quén ly san xuét kinh doanh cia Cong 1y, can sat sao lrong vige
quin 1y chi phi san xudt theo phuong cham t1et kiem tranh that thoat ling phi, gldm
thieu nhimg chi phi phat sinh khong cin thiét nhim giam gid thanh san phim tao
hidu qua cao trong sin xudt. Nghién ci phm‘mg in kinh doanh bdt ding sin nhiam
tiéu thu san ph"trn m{t cdeh nhanh chéng va hidu qua. Quan Iy dong tién hop Ly, tao
s ludn L}'LLI}EH linh hoat ddng von, tranh sy khan kiém von trong hoat ddng déu
va san xudt, Thue hién dung Lhd d du phong tai chinh dé tao su an o in, gidm rii
ro tai chinh dd1 vai ede khoan no, khuan din fir t4i chinh va hang tén kho.

- Dé nghi trong Ban gidm doc mn chi dao quyét Liét cée phang ban, b phdn
nghiép vu diy nhanh viéc thanh quy! it todn cac cong trinh da hoan thanh dén giai
doan nghiém thu, bae hanh dé thu héi von, dac bigt can tép trung déy nhanh comg
tic kinh doanh cia lmh vire diu tur bat dong sin dé thu hai wn cac dy én o, déng
thivi tim phuong dn tdi uu kinh doanh cdc dy dn mdi thu héi wm déu tu nhim iy
dir no vay Negdn hang va co von té dau tur cae dir an méi. Tiép tue xdy dymg chién
|wegre trung vd dai han cho viée i co cdu tai chinh ciia Cong ty, lua chon va tip
trang cdc ngudn lue dé trién khai cde du dn tiu nr oo hidu qua,

Phiin thir hai

Ty dinh gia két qui hoat ddng cia Ban kiém sodt va tirng thanh vién Ban
Lum so4t Cong ty nam 2015; phwong hwdng nhiém vu Cong tic nim 2016

I. Két qui hoat ding cia Ban kiém sodt vi timg thanh vién Ban kitm
sodt nim 2015,

1, Hoat dgng ciia Ban kiém sodt:

- Ban Kiém sodt dd hoat dong ding chirc néng nhigm vy duge quy dinh tai
didm ¢, khoan 2 didu 97 va khoan 3 diéu 123 Luat doanh nghigp va Diéu 29
Chuerng 5 Didu 1¢ Cong ty.

Qui trinh hoat ddng cua Ban Kiém soat 43 nhin dugc s ph{::ii horp, cong tac

ciia Hoi déng quén trf, Ban Gidgm dbe Céng ty.

- Tai Dai héi ddng co dong thudng nién nam 20135, nhén sr Ban Kiém sodt
¢t su thay d63. Tuy nhign, Ban kigm sodt nhigm ki méi van thye hién diy da chic

trach nhigm vo do Dai héi ¢h ding giao cu thé 14 theo doi kidm tra gidgm sat hoat
Trome 7/



dong quan tri diéu hanh va thue hién SXKD Ll Cony Ly trén co s& cie quy li:nh el
phap |ust, Dién 18 cong tv VA céc yéu cdu cia chi s& hiru., Ban kidm sodt d 16 chirc
'nnp dinh ky d& bdo cdo vé tinh hinh gidm sét bao Eﬂm hoat ding cta HDOQT, Ban
gidm dhc va cac can b quan Iy khic. Ban kism soat di phiin cong cy tht dén Lung
thanh vién Ban kiém sodt thye hién gidm sat, kigm tra timg linh vuc hoat dong cla
Cong ty.
Ba: Nguyén Thi Thanh Thuy: Trudgng Ban kiem sodt phu trach chung,
gidm sat vigo thye hign myc tigu nhiem vu ké hoach SXKD, ké hoach diu L phét
trién hing ndm, viée thyue hidn ché 43 tai chinh, phiin phm thu nhap trich v& 18p cdc
qui theo dimg qui dinh cia phap ludt, gidm sat vigc quan |y st dung bdo toan vd
phét tridn vén ciia Cong ty...

+ Ba Lé Thi Mau: 11111111 vién Ban kiém sodt theo doi thue hién qui ché tai
chinh, quan ly va mua sam t4l sam, thue hién hach todn ké tadn, t]uvti loan theo
dung choan mire che da ke todn va Ludt thué hign hanh, thudme xuyén edp nhit cac
ché d¢ chinh sach mai dé kip thir ép dung....

+ Ba Neuyén Thi Hoa: Thinh vién Ban luem soal Theo d6i vige thuc hién
EneL. I§ ngi qui qui ché cang téc t& chire, kidm tra tinh phap 1y, céc hop dong kink
té. hop dong lao dong, kicm tra gidm sat cic dyr 4n theo ding qm trinh thire hign......

- Nam 2015 khéng chi td thii lao cho thénh vién Ban kiém sodl da cée thanh
vién Ban kidm o4t 14 nhitng nawdi truc tidp tham gia quan Iy, digu hanh, lam Vige
tai Cong ty do do Cong ty da thue hign chi tra tién leong hang thang va cée quyén
lori khiac theo quy dinh chung cia Cong ty.

2. Nii dung hoat dong:

Ban Kidm soit Cong ty da tip trung thie hin cong tac kiém tra, giam sit cac
linh vye chi yéu sau:

- Kiém soét hoat dong: Dénh gid, kiém tra viée tufn thi cae quy dinh coa
phip ludt cling nhu cac quy dinh quan 1y ndi bd trong hoat dong kinh doanh bao
gbm danh gia céc quy trinh lam viée cta cde b phin va vide tuan thi quy trinh.

- Tham dinh béo cdo tai chinh: Kiém tra cdc bdo cdo tai chinh quy, nim 2013
41 duoe kiém todn ve sb ligu 1ai chinh cling nhir thoi gian hodn thinh vigc lip bao
cho; tham gia ra sodt tinh hinh tai chinh 02 Céng ty con: Cong ty CP Xay dung
HUD401 va Céng ty CP Ty vin dau tirva Xay dyng HUD403.

- Trong ndm 2015, Ban I{usm sodt khéng nhén dugc bﬂt ki yéu céu, don tir
n&o cta co dong va nhom cd déng vé vige yéu ciu xem xét vé hoat dong cla Cong
ty, ciing nhu cach digu hanh cia Hoi dong quan tri va Ban brarn ddic.

Cong tac kidm tra, gidm sat, dinh gia coa Ban kifm sodt uuc;m thire hién
thutmg xuyén nhim nim bit kip thisi thye trang sin xudt kinh doanh cda Cong ty
giip Céng ty phat hi¢n va khic phue nhitng ton tai trong quan 1y, digu hanh.

11, Phwrong hudng, nhiém vu cong tie nim 2016,
1. Nhiem vy chung:
- Thay mat cd ding giam sat tinh hinh tai chinh cta Céong ty, giam sat Ha)

ding quan ri, Ban Giam dbe va cde can bd quan ly nham bao vé quyén lgi hap
phép cua co dong.
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- Kiém Ira, danh gia dinh ky hing quy, ¢ thang va cde cong vice khic theo
yéu can eia of ding theo quy dinh tai Ludt doanh nghigp va Pisu l& cong ty.

2, Nhiém vu cu thé:

- Ban kiém soat tié]:r tuc duy tri hoat dong theo ludt dinh, thuc hign giam sat,
kiém tra chat ché cu thé hon dén tirng don v trge thude va Cong ty con. Tiép tuc
oidm sat vige thue hidn Nehi quyét Dai hai et ding, Nehi quyét Hai df:‘mg quan
va cac chu trwomg dinh hirdng cia Cong ty.

- Kiém tra tinh hop phap, frung thue trong quan 1y diéu hanh hoat dong sén
xudt kinh downh; eong the dhu tu, kinh doanh thu héi von tai cde dur dn; cdng tie i
chinh theo cac quy dinh hién hanh.

- Tham gia 4 sodt cdc van ban, quy irinh, ndi quy, quy ché quan Iy ndi bé
cia Cong ty phi hop vai phip ludt hign hanh.

Nam 2016 va cac nAm iiép theo, van x4c dinh o nhitng khd khan mdi nhung
vi#i hi vong va niém tin vio sir linh hoat, sdng tao cia tip thé Ban lanh dao Cong ty,
Ban Liém sovt de nghi Hoi dfﬁng quan tri, Ban 1anh dao va tip thé CBNV Cong ty
cin nd lire, o ging va doan két hon nita dé hodn thinh tot nhigm vy, xdy dung
Céng ty HUD4 nghy cing phil trién theo rdng bén vimg, thinh vugmg.

Trén div 14 bao cdo cha Ban kifm sodt v& ket qud hoat dong SXKD cas
Cong ty: két qua hoat déng cia Hai ﬁﬂnu guan tri, Giadm déc Ll:ung ty nim 2015; Ty
danh gid két qua hoat donz cia Ban kidm sodt va timg thinh vién Ban kiém sodl
Céng 1y nfim 2015 phuong lwrdng nhiém vy Cong lac ndm 2016.

¥in kinh chite quy vj dai bidu, quy cd dong sic khod, thanh dat,
Trin trong cdm on./,

Nai nhin: T/M BAN KIEM SOAT

~ Nl trény; TRUONG BAN
= [Dﬁg eong ty {dé hio caa):
- Toan thé C& uinu;_: HLIEXG

= Lt H; Ban kigm sode Céng tv.,
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