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Hoat djng quin I¥, giim sat narn 2015; phwong hwéng nhiém vu niim 2016
chia Hoi dong quin tri Cong ty

Kinh giri: Pai héi dong cd dang thudme nién Cong ty nim 2016

Ciin cit Nghi quyét Pai hai déng ¢b dong thutmg nién va két qua san xudt
kinh doanh cia {'_anl_, by nam 2015, Hgi E!-::lng quén tri Cong ty C4 phén Diu twva
Xy dung HUD4 xin bio cdo Dai hai dong cd déng thutmg nién nam 2016 v& Loat
dong quan ly, gidm sat nim 2015; phurong huong nhigm vy ndm 2016 cda Hoi
clcmn quan tri Cong ty, n6i dung nhir san:

L. Két qua thwe hién nhifm vu nim 2015.

1. Vé nhiém vi sin xuit kinh doanh.

Nim 2013, Hi dong quan tr Cong ty da ban hanh cac .’“u.,ln quv&t d& linh
dao, chi dag dnn vi thize hién céc nhigm vu ké hoach SXKD trong bj cdnh bt
ding san vén chua cd déy higu khid séic, cong tde im kidm viée lam, Irn::n khai
(hue hién céc du 4n dau tir con gap nhiéu khé khan. Nhumg Cong ty van hoan
thanh co ban nhiém vu k& hoach dé ra.

Bar duge két qué trén, HDOT Céng ty di bédm sit phuong hirdmg, nh_mm V1
vil Nghi qmet Dal hi ¢o déng thirdmg nién, chi ddng lap phurang dn san xuit kinh
doanh, t6 chire thue hién co hién C]Ll-.f. cac muc tiéu, nhmm vu d& ra, cu thé;

a) Ve link viee dau tur: Hgi dr?ms. quan tri Cong Lty da chi dao va gidm sdt vide
trién khai cung téc chuin bi dhu e va thire hién déu v cdc du an, nhar: I an Khu
chung e cao Ling Phi Son, du dn Khu dé thi sinh thai Séng Do, dir 4n Khu chung
cir thu nhép map tai 16 C5 Bong Vé, dy én Khu B - Khu Cun;a nghigp Bim Son, -
Bim Son, phéi hep véi Céng an tinh Thanh 1éa hodn thanh cic thi tue lién quan
trinh UBND tinh Thanh Hoéa giao cho Cong ty lam chi diu e thye hién du
&n,.v.v... Chi dao ddu tur v tép trung kinh doanh khéi nha 112 dur én Khu chung i
cao tang Phit Son, hioan chinh phuong an va cae thi tyc lign quan dén cong tac
kinh doanh phén ky | dv dn Khu d6 thi sinh thai Séng Do, 6 chie kinh du:sanh drt
diém cde diy dn dang cdn tdn tai, nhir Du 4n Khu bigt thyr Ty duimg N"ugrﬂn Biire
Canh, D an khu dén cur khu pho 6 va tap tring quyst toan von déu tu, ban giao ha
tang cho céc co quan chirc nang dia phwong theo quy dinh cia phip ludt dén nay
da dat duwoc mot 56 két qua kha quan,

b} Vé hoat & dgng xdy ldp: Hoi dong quan tri Cong ty di chi dao va bim sit
vige tim kiém va ddu théu cdc céng trinh, dam bao viée 1am cho khii xdy Iap tip
trung hodn chinh cdng téc thi cdng v& bin giao dua vao st dung cho chi dau tuo
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g6 thiu ma rong QL! doan qua tinh Quang Tri, khéi nha H2 di 4n chung cir cao
ling phuing F’hu Som, cong trinh Tru s¢ Chi nhanh Negdn hang Céng Thuong
Thanh Hoa, cong trink Tmng trai bo stra Nhur Thanh theo ké hoach; ta -:htrr: kharn
cbng va dang tip trung rav nhanh 11en d$ thi ¢ong cac cong trinh; du én, nhu
cong trinh Khu nhi & can bd Duimg sat Nha Trang, khai nhi HI dir én chung cir
cao Td[li._ phiring Phi Som, dy dn khu do thi sinh théi Song Do, dir 4n Khy chung
cif thu nlnp thiip 16 G5 phudng Dang VE.,

¢) Vé hoat ding kinh doank nké va ﬁ.:i' ring: Hoi dong quén ti Cong y dd chi
dao va giam sat ede phong, ban lién quan nghién cim va 4p dung J]ll!f:l.l gidi phip
dé kinh doanh; t3p trung ]m._n chinh phuong dn kinh doanh mdt g dur dn trinh
HROT Cung ty phé duyél va to chire trién khai kinh doanh theo diing ké houch.

d) ¥é hoat ddng san xudt, kink doanh vt t, rhzer bi, FLXD: Hai dong quan
trf Cong ty da chi dao vi 1am sdt edng tde sin ::.uah kinh doanh cic sén pham
hign o va l:hcnng nhil cho chi trrong dhu tur hé thong gian gido céppha theo LUl'l_I=
nzhé méi va déu tu xay dlrng day r:huv-::n he LU‘HE dam rung dé sin xuft cdc clu
|.-u=~n bé téng thinh mdng d2 phue vy cde dir 4n, cong trinh eia Cong ty v tao
thém cong &n viée lam cho CBCNV.

d) Ve hoat ding Dich v, he van: Hoi d:"."uﬂg quan Céng ty da chi dao Xi
nghiép Djch vy d6 thi tiép tuc 'Lram khai cong tac duy trl, chim sde cdy xanh didn
lhu 6 thi mdi Déng Son va t chite thi cong trong ciy xanh dir dn khuy do thi sinh
thii hai b& Séng Do theo ké hoach; phoi hop véi cde don vi lién quan dé ban giao
cong tic quan Iy nha chung e cho Ban quan tri theo quy dinh: d6i vai hoal dong
tr vén, Hoi dong quan lrj Cong ty yéu cau (6 ong tv FIUD403 méd rong cong Lic tim
ki¢m viéc lam vé nr van thiét ké, gidm sat, thi nghiem vit lidu.... dam bao vide
lim, thu nhip cho CBCNY trong den vi.

e) Vé hoat dong tai chinh:

- Trén co 8¢ cée didn hign ¢o, Hoi dong quén to Cong ty di quyét dinh vay
vin cia Ngan hang “w::rni_ nghigp Chi nhanh Ha Thinh d2 thi cong du dn Khu
chung cir thu nhip Lhap tai 16 C5 Péng Vé; hodn thanh cbng tac thodi vén diu tur
dur 4n khu dén cir 49C Lé Quang Kim theo ding ké hoach.

- Héi u:-m;, quin trj Cong t;,- chi dao Gidgm dde Céng ty tép trung thanh quyst
todn, thu hoi vén dut didm mot 50 cong tnnh 201 thiu c6 da didu kién (dEc biét li
cée g6l thiu con ton dong) dé dam béo vén phue vy cho hoat ddng sén xudt kinh
doanh cua Céng ty.

[ Vé két qua 1éi cor ciiu doanh nghiép:

- Hoi dong r:iufm trj Cong ty tiep tuc chi dao thuc hign d& dn tai co cAu Cong
ty me, phéi hop vt MNgwii dai dign ph.m vin cia Téng cong ty hoan thanh
phiromg an thodi phdn von Nha nude cia Téng, cong ty tai Cong 1y tir 51% xudng
dudi 30% theo Nghi quvét ciia Hoi déng thanh vién Tdng cong ty; chi dao Naguin
dal dicn phan von cia Céang ty tal Cong ty HUD401 va Cong ty HUD4] Mi;,
dung phum1rr an thodl phan von cia Cong ty tai cac Cong ty nay tir 51% xuon
diréii 30% dé bdo cdo Tdng cing ty xem xét phé duyét; hoan chinh viéc niem yét
o phiéu cua Cong ty trén san Upcom tal S¢ giao dich chimg khodn T1a Né1.
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- Héi ding {Lmn i Cong ty 'EiE:p- tuc chi dao thyre hign dé 4n nang cao ning
lire thi chng :ﬂy lap da doge Tc:nng cong ty phé duyét, dac bilt quan tim dén eing
tic to-chue va ean b, thu hat, dao tao, hai a:lm:mg Vi n:uuc, Cio 11gl.mn nhén lue,
Jm 1o cong tic quy hoach can b dé dap tma tdt nhu L;au ‘EIJ'JEt trién cia Cong ty:
trong nam 2015 [6i déng quan tri Cé ong ty i Nohj qum:t bé nhigm 06 chite danh
Trwong, pho cac phong, ban, don vi true thuge nhim lang cuong va nn dinh b
mday quan [7; b sung cin b :hc mét 56 phing, ban, don vi, xi nghiép d @& thi cong
cac cong trinh, dir 4n; t6 chire cho di tip hudn chuyén man n‘rhwp v 24 lwot
LI,

) Ngodl ra trong nam 2015 1161 ddng quan irj dd chi dao don vi duy tri va
thee hién co higu qué cong Wic quan ly chét Iu:,rn;b theo tiéu chudn T[“'-."H 150
9001: 2008; thanh todn tién luong, tién thirdng, ché dd BHXH, BHYT. BHIN cho
CBCNV va ngudi lao dong kip théi, ehinh xdc va nghidm tic,

2, Vé hoat ddng cia HDOT viy tieng thank vién TDOT Cén 2.

- Héi dong quén trj Cing ty va ngudi dimg dau HDOT ludn dosn két nht tri
cao, khéng ngling d6i moi phuong thire linh dao, tip trung din chi trong lank
dao, chi duo mm hﬂat dong SXKD, bam sat cie -;lmh huéng, nhiém vu, ké hoach,
muyc tigy, r:m-‘-n luge cua Pang ay, HETY, Ban Té ong (Glam déc Tunb LI’JI‘!L Ly;
Nghi quy &t cila Pang uy v cdc muc tisu SXKD di duoc Dai hai c’[q:mn e dong
thudmg nién théng qua, co nhiéu bign phap hiru hiéu trong 1&nh dgo, chi dao theo
lurémg phit huy trich nhiém &6 vol can bg lanh dgo, can bd chn chét. Thirimg
xuyén quan tim béi dutmg, phal trien ¢an bo tré; khéng ngimg néng cao doi song,
vl chit, tinh thin cho cb c[t:nng va ngudi lan dong, khol diy niém tin, long nhigt
tinh, strc sdng tao d& xdy dung Céng ty ngay cinp phat trién bén vitng,

- Tieng thanh vién Hai déng guan tri Cong ty dd thé hién rd trdch nhigm cla
minh trudc cong viée duoc giao; h1E1, phat huy tinh din chi, tinh sang tao trong
lanh dao, chi dao cong viée thude tham quyén, ugn na hrc phan déu hoan thanh
téit chirc trach, nhigm vu dugc phdn cong: khing tranh cong, dé 161, né tranh hodc
dun diy trach nhiem cho ngudi khac; iuen quyél ddu tranh chdng cic biéu hién
chia 1, bé phai, gy mét doan két ndi ba.

3. Vé kér qui edc cupe hop cia HPOT vit vige ban hank ede Nehi quyét,
qu wét dinh cia HPOT trong nim 2015,

- Bam si1 ndi dung cac Ngh quyét cliia Hai dng thanh vién, Dai héi déng cd
ddng Cong ty, do do trong nam 2015, Hal déng quan tri Céng ty di L chire 12
cudc hop dé bin bac va théng nhit quyét nghi ban hanh 07 Nghij quyvel va 14
Cuyét dinh quan trong & dinh hudng, phé duyét chu trirong ve céng tic lanh dao,
chi dao thire hién nhidm vu ké hoach san xuét kinh doanh, cdng tic té chirc cdn bd
ciia Cong ty, cong tde quan tri doanh nghigp,.v.v... va giao Ban Giam dic Cong ty
chl dao, diéu hanh va 1o chirc trién khai thye hién (Kém theo bang thcmg ké).

- Cdc cude Hop cia HPQT déu duge tién hanh dan chii, ding nguyén tic,
ding quy dinh, dam bao thivi gian, ndi dung cac cude hop déu duge cde thatth vién
chuén bi chu ddo, kip thoi. Trong qua trinh lanh dao, chi dao Hoi :Is:ung quan tri
ludn tudn tho va thye hign nghiém eae nguyen tic 10 chite: cdc van dé dua ra thao
lugn, ban bac va quy ¢t dinh trén nguyén tic tap thé; phén cdng nhiém vu rd rang,
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khéng d¢ xay ra chong chéo hodc din iy trich nhiém, phit huy dige ning luc
cong tae cia teng thanh vién,

4. Ve hoat dong gidm sir ciia HDQT @i v6i Gidm dée Cong 1 va ede
phong, bun, down vi triee thupe, cdn bp quin Iy,

- Hot déng quan tr] chi dao va gidm sdt chit che céc hoat dong cia Gigm déc
Céng ty, cac phong, han, dgn vi true thuge va cdn bg quan 1y Cong ty: chi dao.
glam sat ngudi dai dién phan vén cia C ong ty tal cic Cong ty thinh vign trong
vige luan thi cée quy dinh cia phap luat, Pieu 1é Cong ty, Nehj quyet Dai hai
dong co dong vi cic Nehj f.]Ll}'éL, Quyét dinh, van bin, ¢de quy dinh, quy ché,...
cia HPQT di ban hanh, nham dam bao hoat dong SXKD cia Cén ty.

. = Hbi 5:3115 quén tri thue hién kiém tra thirdng xuyEn viée duy tri, 4p dyng
dicu Ig, quy ché, quy dinh ndi b di ban hanh,... dé xdy dung hodc sta doi, ho
sung kip thol cho phi hop vii phdp ludt v tinh hinh SXKD cua Cing ty.

Két qua Gidm sat cho thiy Gidm déc Cong ty, cac phong, ban, don vi tye
thude v& cdn bd quin 1y trong Céng ty luén chip hanh nehiém va té chite trisn
khai thuc hign c6 higu qui cac Nghi quyét, Quyél dinh, Quy ché, Quy dinh, Pidy
& ciia Cong ty ban hinh va cae quy dinh cfia phdp ludt hién hinh.

IL. Phwrong hwdmg, nhiém vy trong tim ndm 2016.

Bé thure hign thang lof toan dién nhidm vy ké hoach san xudt kinh doanh ném
2016, n&m Gau ciia giai doan 2016-2020 theo Nehi quyét Dai hoi Ban g bé Cing 1y
lan thit VI va Nghi quyét Pai héi Dai hidu Pang bé Tong cong ty ldn thi IV va
cde Nghi quyt efia Dang ty, Hai dong thanh vién Téng cong ty va N ghi quyét cia
Péng wy, Hai ddng quan i Céng ty. 1161 ddng quén tri Céng ty dé ra phuong
hirérng va mot s6 nhiém vu lrgng tdm trong niam 2016, nhr sau:

1. Tép trung 161 da nguon ye, khic Pllglﬂ cac kha khan, thio g& cic vudng
mac dé trién khal va hodn thianh nhiém vy ke hoach SXKD nam 2016, véi toe db
ting truomg tir 8 - 10%/nam so vl nam 2015,

2. iy nhanh tién dé thi c¢Ong cdc dir an, cdng trinh da trién khai; ip trung
qu;-;‘ét li¢t cong tée kinh doanh, thu héi vin cde du dn; thanh quyét todn, thu hioi
von dit didm céc cong trinh con ton dong, dim bao ngudn vén cho hoat ding san
xuét kinh doanh etta Céng ty. Hoan thién co ché phap Iy, quin 1y, phuong dn kinh
doanh doi véi ede doanh nghigp trong Khu edng nichidp: tiép tue diy manh cong
tic tiép thi, kéu goi céc doanh nghigp dau tu vio dir an Khu B - Khu chng nghigp
Bim Son.

3. Tang cuimg céng tac tim kiém cdng viée, 16 chirc tham gia diu thiu ede dy
4n theo ké hoach va tim kiém cong vide trong Iinh vire xay lap (to chite tham gia
ddu thiu); nhim dam bao viée lam, thu nhédp cho CBCNV va nguti lao ding trong
todn don vi; iép tuc thuc hién dé 4n nang cao nang luc xay lap.

4. Tép trung hoén thanh cdng tic thodi vén cioa Tong cdng ty ta] Cong ty tir
51% xubng dudi 30% va thoai vén cia Cong ty tai cde Cong ty HUD40T va
HUD403 xudng dudi 30%. Nghién ciru bio cdo Téng cong ty cho thodi von hodc
gidi thé Céng ty HUDA40S,
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5. Ting cudng hoar dong tu van, day manh cong tic san ‘{u{tl kinh doanh bhé
téng [hu'UTLU pham, cac cau kign bé tong dic qan dan gido cép pha, dua day
chuyén bé tong dam rung vao hoat déng dé san xudt ede cdy kién bé tong thanh
mong, tng cuomg quan |y mdy mac thiét bi, nghién ciru cac san pham méi dé dua
ra thi trrdng, v.v. . khing ngimg ning cao chit lrong dich vy da thi: chudn bi cic
didu kién lign quan dé ban giao cong tée quin Iy nha chung cur cho Ban quin tri
theo guy dinh.

6. Chil trong ki€m soat rii ro v& 3 chinh dé kip thii cd bién p]np phing

ngird, han ché, khic phue v didu chinh ké hoach SXKD cho phit hop vai tinh hinh
thirc tan

7. Tiép (e T3 S04t bo sung, xiy dimg, hodn thién todn b cie co s& phap [y
cin tluat dé 1 chire, quan Iy VA diéu hanh hogt ddng 5XKI) coa Cang Ly; rd spat
kign todn b may; thue hién tét céng tdc quy hoach, gin véi ddo tao, boi dudng
can ba, trén co 0 do dé bd i, xip xép doi ngl can b tir Cong ty dén cde don vi
tric thude co du phém chit, trinh da, ning lic nham dap (g tét nhiém vy san
xuat kinh doanh eiig Cong tv.

8. Hoi dong quan tri vi timg thanh vién Hai dbng quan tri 1p trung nd lue
phin dau hoan thanh it chie twach, nhicm vy duac giao.

Trén déy L toan bd ndi dung bio cdo hoat dong ciz Hoi dbng quin tri C G
ty nam 2015 va phuong }1Lr|::rn=r nhiém Vi trong hm trong nam 2{16. Hoi dl:ulg,
quan tri Cong tv mong diroe ln:p thu y kign: coa cd dong dé nghién e, Fuit kinh
nghiém, chii déng, sang tao d¢ ra cdc gidi phap thue hién hita hidu, xu Ly tclt mol
tinh hun:nn darn bao hogt dong cia Céng 1y dat hidu qua cao trong sdn xuat kinh
doanh, clng cH sir phét trign bén vitng ctia Cong ty gan lidn vii throng hidu va sy
phiit trién hén ving e lum; cong ty.

Tram trong!
Noi nhin: T/M nm DONG QUAN TRI
- M Kinl g = [; TICH
- Tong cong tv (de bao cao); L\

- Teidn thé cfs dang HUD4, Jo/ cone Ty
- Luu HBQT, VF Cong ty, i 5 PHAN -_-.i':
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1. NGHT QUYLT.

BANG THONG KE CAC NGHI QU YET!QUYET DINH
CUA HOI BONG QUAN TRI CONG TY BAN HANH NAM 2015 5

St

80 Nehj quyét

Npay

Nit dung

03/NC-HUD4

26/03/20135

NQ cho Cong ty CP Xay dirng HUD401 1nwson 31 sam |
thugc quyén s& him cla Cong ty 14 todn b 36 can
kiot tai KCC TNT Phh Som. TPTH am 4 san dim
bao ng vay tai BIDV Thanh Héa va 0y quvén cho
nguol Ky céc chimg tr, hi s lign quan dén viée cho |
mugn tdi sdn 1i-u_ chip

LONO-HUTE

10/04/2013

N} thong qua E:nhucmg dn vay von dy an diu tr xity
ding diy chuyén san xuwil hé téng Iy tim tui Crun
cong nghigp Vire - X8 Bang Vinh, TPTH vi dy quyén
kv ho so lién quan dén viée vay von

D1MNO-HDQT

27/06/2015

Nghi quw_i vé clng tac t6 ¢hite can hé

02/ NQ-HBQT

287082015

Nghi quyét dinh glﬂ kél qui thure hlcn nhigm vo KH
SXKD thing 8 vi 8 thing: rién khai KIL SXKD |
thang 9, quy W nam 2013 va mot s cong tic khic

03/ NQ-HDOT

(4 NOQ-HBQT

28/08/2015

Nahi que; eir npwdi dai dién phin vén elia Cong Ly
CP Pau tir va Xdy dung HUDA a1 Cong ty CP Xy |
diyrng IIUD#EH x

10/0%/2015

Nehi quyél vé efng tée nhan ST Céng 2 ty CP Déu tur vt
Xay dung HEJDLLEImEmh Bnh

0S/NQ-HDQT

2. QUYET PINH

06! NQ-HPQT

24/11/2015

Nahi qu:,rct v cnng tic nhin s

02/12/2013

Nehi quyét vé vay vin ngin h.jns_:, diu b mua sam
miy moc thiél bi nam 2015

St

S6 Quyét dinh

Ngiy

Noi dung

16/CR-HLT4

L7/QB-1HU1D4

211512013

| Quyér dinh gt lai 16 27-BT7-1-DA nha & thip ting

Biét thir BT7-1, khu do thi m& Béng Som, phudng
An Hoach, TP Thanh Hda ldm tai sin cia Cong Ly va
fy quyén cac hd so lién quan dén viée xin cip Gidy
chimg nhin qu}'én sir dung dit

10/6/2015

Quyél dinh sit dung 16 27-B17-1-1DA nha & lh:—"ip Lang
Biét thu BT7-1, Kha do thi mé BPong Son, P. An
Hoach, TPTH l&m 14 sdn lhE chip tai ngin hang
BIDV - Thanh Hoa va oy quym kv cde chimg (i, ho
so lign quan dén vigc thé chap

Lk

01 A/QD-HUID4

3062013

Quyeét dinh phé duyét dir én dau tir xay dung khai thac
va kinh doanh ha ting (giai doan 2) khu B — KCN
Bim Som
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01B/GE-HUDY

362013

I::I'u»:,l dinh phe duyét dir dn ddu nr xdy dung khai thic
va kinh doanh ha ting (ziai doan 2) khu B — KCN
Bim Som

02/QP-HUD4

03/7/2013

Qu}’ét dinh phé duyét phueng #n kinh doanh Dir fin
diu tr xdy dung Khu chung eur cao ting Phi Son,
TPTH

03/ 0R-HDOQT

01/09/2015

Guyét dinh vé viée ban hanh quy ché hoat ding cig |
HBOQT Cong ty CF Diu tr v& Xay dune HUD4S nhiém
ky 2013-2020

U4/0B-IROT

01/09/2015

Ouyét dinh vé vige phin céng nhiégm vy cia HBOQT
Cong ty CP Diu tr va Xy dung HUDE nhiém kv
2015-2020

U5/QBD-HBEQT

08/10/2015

Quyét dinh thinh lip doan kidm tra d8 kiem tra finh
hinh hoat déng SXKD tai Céng ty CP Xiy dung
HUD40! vi Céng ty CP Tir vin Diu tr va Hay dymg |

|

 HUD403

1t

DE/OR-TIROT

2B/10/2015

Quyét dinh thwe hién dang ky giao dich cd phiéu cita

Cong ty trén sin giao dich Upcom

UoB/QB-HDQT

29/10/20135

Quyét dinh phé duvét ké hogeh som hio ] trémg |
ngodl nha, khu wire hinh lang bén trong va xi Iy
chéng thém vét nirt cong trinh CT1, C12, CT3, CT4
KCC TNT phudmg Phi Son, TP Thanh 1léa

DOC/QB-HBEOQT

03/11/2013

0eD/QB-HDOQT

12/1 1720135

Qmel dinh phe duyét ké he:uach lua chon whi thiu 20 |
thau: Tir vin khdo sat hign lrang. lap bdo cao kinh té
k¥ thudt son bao trl wéng ngodi nhi, khu vire hinh
lang bén trong va xit I¥ chéng tham vét nin cing trinh
CTI, CT2, CT3, CT4 KCC TNT phwromg Phi Son, TP
Thanh Hod

Phe du],rét bio cdo kinh & k¥ thudt, k& hoach hea chon
nhé thiu: Son bio tri fuémg ngodi nhd, khu vue hinh
lang bén trong va xir Iy chong thim vét it cong trinh
CT1,CT2, CT3, CT4 KCC TNT phwrémg Phu Sen, TP
Thanh Héa
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08/12/2015

Quyét dinh thanh 14p Ban chi dao kidm ké

08/QB-HBOT

13/12/2015

Phé duyét Dir dn diu tr xdy dung Nha & thip ting
(phin k¥ 1) Khu d6 thi sinh thai doc hai bir Song B,
TX Sam Som. tinh Thanh Hoa
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